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Next Season’s Conferences 


The program of conferences and conventions for 
1931-1932 range approximately as follows: 

General Management (Annual Convention), New 
York, November 

Financial Division Conference, New York, No- 
vember 

Industrial Marketing Conference, Cleveland, Oc- 
tober 

Shop Methods Conference, January 

Personnel Conference, Pittsburgh, February 15 
and 16, 1932 

Office Management Conference, Pittsburgh, Feb- 
ruary 17 and 18, 1932 

Consumer Marketing Conference, Chicago, March 

Packaging Conference, Clinic and Exposition, 
Chicago, March 

Packing and Shipping Conference and Exposition, 
Chicago, March 

Production Conference, Chicago, March 

Public Relations Conference, April 

Insurance Conference, May 
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Annual Convention 


The Annual Convention of the Association will be 
held in New York, November 17, 18 and 19, 1931 
and will be devoted to the general theme of Co- 
ordinated Industrial Planning. 


Annual Business Meeting 


The Annual Business Meeting will be held at 4:30 
P. M., Tuesday, November 17. 


Industrial Marketing Conference 


The Industrial Marketing Conference of the As- 
sociation will be held at Cleveland, probably October 
14, 15 and 16, 1931. The topics on the program are 
as follows: 


First Day 


Product and Market Research 

Defining and Locating the Buyer and the Line 
of Buying Influence 

The Use of Engineering Service in Selling 

Industrial Sales Budgeting Coordinated with 
Potential Market and Sales Analysis 

Sales Forecasting 


Second Day 


Using Salesmen in Industrial Market Analysis 

Instalment Selling of Industrial Equipment 

Developing an Industrial Sales Pricing Policy 

Determining Whether or Not to Sell Direct or 
Through Dealers or Agents 

It is planned to have a dinner on the evening of 
the second day at which the subject will be Effective 
Methods of Convincing Industrial Buyers to 
Modernize Equipment. 


Third Day 


The third day will be devoted to the Northern 
Ohio Export Conference, the theme of which will be 
Selling to Industry Abroad. 


Package Awards 


The silver cup to be known as the Irwin D. Wolf 
Trophy will be awarded by the American Manage- 
ment Association for the best package developed and 
put on the market during 1931. 

This award grew out of the very successful Pack- 
aging Conference, Clinic and Exposition held at the 
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Hotel Pennsylvania, New York, May 19, 20 and 21. 

Mr. Wolf, Secretary of the Kaufmann Depart- 
ment Stores, Inc., presided over the extremely suc- 
cessful Package Clinic. 

The cup will be given for that package which is 
most satisfactory from a marketing standpoint and 
most appropriate for the purpose for which it was 
constructed. The rules governing the selection of 
the package, the judges and those eligible to receive 
the award will be announced later. 

Another Packaging Conference, Clinic and Ex- 
position, larger and more complete, is being arranged 
for March, 1932. As another feature, packing and 
shipping will be added to next year’s exhibits and 
discussions at the conference. 

Plans are being made for the organization of an 
Advisory Committee, consisting of representatives 
of users of packages and of packing and shipping 
materials and also of manufacturers of packages and 
packing and shipping equipment. 


Reprints Available 


The Best Answer, by Harry Rerp, President, 
National Electric Power Company ; Chairman, Pub- 
lic Relations National Section, N. E. L. A. An ex- 
planation of what unfavorable public relations mean 
to a company in dollars and cents, and a summary of 
the public relations situation in the public utility 
industry. 

A Platform for American Business. Presented 
by McGraw-Hill Publishing Company, Inc. A state- 
ment of underlying principles with some practical 
suggestions to guide in planning future progress. 

The Sin of Silence. What is the Public Relations 
Situation. By Harry Rem. Addresses delivered 
before the Fifty-Third Convention of the National 
Electric Light Association, San Francisco, Califor- 
nia, June 16-20, 1930. 

Personnel Research, Annual Report, Director of 
Research, United States Civil Service Commission, 
cov ering junior and senior stenographer, typist ex- 
aminations ; new application forms; character inves- 
tigations. 


Summer Conference Course in Industrial 
Relations 


A Summer Conference Course on Industrial Rela- 
tions will be given at Princeton University, Septem- 
ber 21-26, 1931, under the auspices of the Industrial 
Relations Section. 

Information may be had from J. Doucras Brown, 
Director of the Industrial Relations Section, Prince- 
ton University, Princeton, N. J. 
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Extra Co 


Publication: 
to Membe 


or 


Perso: 


Theories and Proposals Fo 
Earner’s Income—Pers. 10 
By Orpway Teap, Editor « 
& Brothers. 
Personnel Practice in 1930 
By Epwarp S. Cowprick. 
Methods of Minimizing T 
Depression on the Workin; 
By Ernest G. Draper, Vi 
H. Park, Personnel D 
Company. 


What’s Ahead in the Ligh 
ress ?—Pers. 13 


By Josepn H. Wi tits, P1 
agement, Wharton Sct 
merce, University of I 


Public R 


Management’s Responsib 
Attitudes of the Public, Th 
Management Itself—P.R. 


By Witiram J. GranHam, 
table Life Assurance 
States, President, Arm 
ciation. 


Public Contact Training— 

By Byron F. Fie, F. 
BLoopworTH. 

Public Relations Aspect of 

fa: SAH 


By C. S. Cutne, Directo: 
Relations, United Stat 


Industrial | 


Trends in Industrial Sales 
tistie—l. BM. G ..n. cscs 
By Forrest U. WesstFr, 
ler-Hammer, Inc. 
Compensation of Industrial 
By C. R. Cary, Vice-Pre: 
Leeds & Northrup Co: 
What’s Around the Corne: 
a S| oh Sener ree 


By Epwarp J. Mexuren, V 
Publishing Company, ] 


The Wholesaler’s Place in 
2 Ss. Sater ee 


By Martin J. Wotr, V 
Manager, Electric Apr 
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Personnel 


sals For Stabilizing the Wage 


AE EO ee See ee $ 


Editor of Business Books, Harper 


in 1930—Perts. 11... so sccccees 
)WDRICK, 

izing The Effect of Business 
Working Forces—Pers. 


APER, Vice President, and ELEANOR 
sonnel Director, The Hills Brothers 


1e Light of Ten Years’ Prog- 


LLiITs, Professor of Industrial Man- 
ton School of Finance and Com- 
sity of Pennsylvania. 


lic Relations 


sponsibilities—The Changing 
lic, a Consumer, Employees, 
SE a 5 sts seule Ren eames 


RAHAM, Vice-President, The Equi- 
.ssurance Society of the United 
lent, American anagement Asso- 


ee ee aS Pe ee 
ELD, F. A. McKowne and Bess 


pect of Personnel Management 


Director of Industrial and Public 
ited States Rubber Company 


trial Marketing 


1 Sales Promotion and Adver- 


—ammae Advertising Manager, Cut- 
ne. 


dustrial Salesmen—I. M. 7.... 
Vice-President in Charge of Sales, 
hrup Company. 

- Corner in Industrial Market- 


HREN, Vice-President, McGraw-Hill 
mpany, Inc. 


"lace in Industrial Marketing— 


Noir, Vice-President and General 
tric Appliance Company. 


4 


XUM 


75 


1.00 


75 


$ .75 


1.25 


49 


$ .75 


75 


75 


75 


Production 


Translating Cost Data Into Cost Reduction—Pro. 
79 


By W. C. Ricu, Secretary, Minneapolis Steel and 
Machinery Company. 
The Operating Executive: His Relations to the 
Specialized Departments—Pro. 80 .............. SD 


By Ex.tiotr Duntap Situ, Professor of Industrial 
Engineering, Sheffield Scientific School, Yale 


University. 
Accounting Departments—Their Functions and 
Relationships With Line and Staff—Pro. 82 ..... 75 


By Frank L. Sweetser, General Manager and Treas- 
urer, Dutchess Manufacturing Company. 
Theories and Types of Organization—Their His- 
tory, Industrial and Economic Background, and 
NN asc 8.5 dios aan acieam eases ake 1.00 
By Tuomas R. Jones, The Cincinnati Milling Ma- 
chine Company. 


Marketing 


The Consumer of Today and Tomorrow—Mark. 


oT Ae TSG ie eee nt ee pre teen aa $1.50 


By Grorce R. Cain, Oswatp W. Knautn, J. W. 
Hayes, C. F. Brown and Frep E. Crarx. 


The Retailer of Today and Tomorrow—Mark. 65 1.50 
By Guy C. Smitu, Gorpon C. Corparey, Govrrey 
M. Lespuar, H. R. Drackett, H. A. Ricumonp 
and James H. GREENE. 
The Manufacturer’s Relation to the Consumer, 
Retailer and Wholesaler of Today and Tomorrow 


PMN 6 i3.o5%.0605:04535400405 65a6Wnassacawen 1.50 
By Marguis Recan, C. H. Wacker, W. E. Smiru, 
J. R. Brocuer, Georce H. WILLIAMson and 5s 
L. PALMER. 
The Wholesaler of Today and Tomorrow—Mark. 
iene vies ie ache seo eaeuRa dean Shab aasews 1.50 


By Gorton James, H. J. Taytor, Martin J. Wotr 
and J. Frank GRIMES. 

Marketing Problems of a Food Manufacturer— 

RS oo FRG hho 0nes 500% daneeans cKun ae 


By Georce D. Otps, Jr., General Sales Manager, The 
Hills Brothers Company. 


Office Management 


Salary Review in a Small Office—O. M. 33 ..... $ .75 
By C. E. Davies, Assistant Secretary, American So- 
ciety of Mechanical Engineers. 
Salary Administration in Henry L. Doherty & 
AME, EN 5 6.5.5 :00055 cBacdedasasesoas Bs 
By Harotp B. Bercen, D. A. Straicut, ALLEN 
Everett, I. M. Brewer, H. J. McCusxer, C. M. 
SHEPHERD, W. ALton Jones. 
Personnel Records and Reports—Their Purposes 
eS | rr eee 75 


By Aten Everett, Manager, Planning Department, 
Henry L. Doherty & Company. 


The Health of Office Workers—O. M. 48........ 75 


By Dr. Leverett D. Bristot, Health Director, 
American Telephone and Telegraph Company. 
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Shop Methods 
Shop Methods—S. M. 1 


By P. L. Ditping, E. E. Brinkman, W. T. Fovutrz, 
R. H. Maxson and S. M. Woopwarp. 


Process Development—S. M. 2 
By C. A. Purpy, G. E. Scuvurz, E. O. Larson, 
Georce S. Case, Leonarp Baker, C. E. Stevens, 
C. W. Brostept, R. C. Bennett, Joun D. Lan- 
non and Joun W. HAattock. 


General Management 


Additional Compensation Based Upon Perform- 
ance in the White Sewing Machine Company— 
G.M. 100 


By A. S. Ropcers, President. 


Executive Bonuses in the American Rolling Mill 
Company—G.M. 101 
By S. R. Rectanus. 


Employee Training in the Northern Indiana Public 
Service Conipany—G.M. 102 ...........0scssece0es 


By Morse Dettptain, Vice-President. 


Some of the Conditions Which Are Bringing 
Forth Mergers—G.M. 103 
By O. W. Visscuer, Editor, La Salle Extension Bul- 
letin, La Salle Extension University. 


The Association prints a small supply of extra 
copies of publications in order to meet the needs of 
members who wish extra copies for distribution 
within the company. 

From the list prices 


Individual members may deduct 20% 
Company members may deduct 50% 
and there are additional discounts 
for quantities 26-100, 101-250, etc. 
Orders for less than $1.00 net must be accom- 
panied by cash. 
AMERICAN MANAGEMENT ASSOCIATION 
20 Vesey Street New York, N. Y. 


Please send me your literature as checked above. 


Company 
Address 





